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7he conference vas cou"ned at 08M Hours, 22 July IM, in noom 2.15,
Building 111, with the folloving in attendance:

Comanding Officer
Deputy CcAmander
Deputy Commander for Demilitarization V 0
Director of. Facilities
Director of TnA,*ntri&l Operations qJ J
Direztor of Logiatimal Services -,4

A Sto.%f Wators

V. T. Dt

DISTRIMMON:
Comanding officer
Deputy Commander t,ý)r Demil
Director of racilities
Director of Industrial Operations
Director of Ir4istical EaryJ -ia s
Post Inspector
Poet Judae Advocatto
Adjutant
Chief, Civilian Personnel
Chief, Security 0.O'fic*
Uba4quarters Cowsandant,
Post Surgeon

e I! cptrolle rp ATM Program Awayst
Chief p MeAwneLt Offict
Chief,, Quality Assurance Off ice
Chief Beaty Office
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o'Program Review and Analysis July 1970

Director of Facilities - George P. Donnelly

1. During the last quart;tr t-ýe gr,-a--.ast eVhasis, both in Maintenance

and Engineering, was the plant set-up for both the Mustard Demil and the &A 0

Demil of the H34 Clusters. Contract in the M34 Demil area was awarded
'J

to W. B. Wustrie3 for the modifications to Bldg 1606. Work will begin .3
41

this week by the contractors; they have until the last of November to 3),

complete their portion of the work. The decision was made during this

period that the GB will be chemically neutralized. The major remaining

problem to be resolved is vbethor a new sealed industrial waste basin to

to be built. Ther* are two projects at higher authority for approval,
ZJ V

one for the constriction of an Wacre basir, the other for the construe-

tion of a 10-acre basin.

2. In the MustArd Denil area, a Sr"t deal of work was accomplish*4

during the quart#r. This plant is to be completed during the month of

Septerbor. The fvrnAz4 L"tallstUm will b-t&in in August and should be

) 1 4 Kcompleted f-n Septsaber. Tht majrr problem to be resolved in the Mustaid
V0 >

basil ?,!og-aa is tht handling -),f the rtsidue left in the H containers

after unloading. The decLston van mode that the b. -product salt fr, ca
5

tho Inrinerator will be stored to the t4ree-sided warehouses until dis-

position is made of the material.

3. Funds were received for rho inst.*11--tLon of a chu--n link fence at the

Toxic Yard. The fence kAb been received and instillation will beaLn this

week.

4. One of t" POV projor_'ýa f3t the eecontaminstAon and disposal of

excess GB manufac, and fLI ling eqvipment w&i The PEHA ýATeceived.

Ajý



........ .. .. ..

CM ci
rn

C,
project for the removal of buried material in Section 36 was returned.

It is hoped that this will be resubmitted this quarter. to01
5. During the last q"rtec the Air Force Finance and Accounting Center

&AMmovcd into Bldgs 341 and 342. A request has been received from the Mr

Force Finance and Accounting office for permission to move into Bldg 362.

This request in being forwarded to higher authority for approval.

6. Work continued as fill-in projects on the removal and decontamination

of equipment from the mustard manufa:turing plant, the cle-an-up, of the

mustard demilitarization equipment and the removal of the equipment of

the P04 Incendiary Line.

7. During the next quarter the major workload will spin be the plant

satt-up of the Hksstard DemilitarLtation and the M34 Demilitarization

punts.

S. The Ugineering Office is at the present time two under audwrLz*d

strength, aW the Maintenance Division Ls four under strength.

mpg
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Program Review and Analysis Conference

Director of Industrial Operations - Mr. Robert K. Hurt CR M, W

1. THERE HAS BEEN A DECIDED DROP IN THE WORK LOAD AT THE ROCKY MOUNTAIN

ARSENAL DURING THE PAST FISCAL YEAR, AND THE PERSONNEL IN THIS DIRECTORATE- won

HAVE BEEN DECREASED*TO LESS THU FIFTY PER-CENT OF THE NUMBER ASSIGNED

AT THE START OF THE FISCAL YEAR.

2. THERE HAVE BEEN THREE PROJECTS IN WHICH THE ARSENAL HAS BEEN INVOLVED, CHART I

DURING THE PAST FISCAL YEAR, IN SUPPORT OF THE SOUTHEAST ASIA ACTIVITIES.

THESE INCLUDED THE WHITE PHOSPHOROUS FILLED 105M SHELL AND M34 GRENADE,
-4

FOR THE ARMY, AMU THE RENOVATION OF THE CNU/80 MISSILE SHIPPING CONTAINER

FOR TWE 09PARTMENT OF THE AIR FORCE.

3. OTHER ACTIVITIES, IN WHICH THE INDUSTRIAL OPERATIONS DIRECTORATE ýj

WAS INVOLVED DURING THE FISCAL YEAR, INCLUDEO'TRE NAVY'S WETEYE BM&

THE HONEST JOHN WARHEAD AND THE REDISTILLATION OF 68 AGENT. ALL THREE

OF THESE PROGRNM'WERE COMPLETED, OR SUSPEKDED, PRIOR TO THE START OF

THE FOURTH. QUARTER.

4. OPERATIONS CONTINUED TRROUQ THE YEAR IN HYDRAZINE MISSILE FUEL

BLENDING, MUNITIONS MILITARIZATION* TOR CONTAINER. DECONTAMINATION.

CLOTHING IMPREGNATION AND SPECIAL PROJECTS ACTIVITIES.

6. THE FOLLOWING IS A BRIEF SUNWY OF THE PROJECTS THAT HAVE BEEN

CWL.ETEO DURING THE PAST FISCAL YEAR:

4
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a. K34. WHITE PHOSPHOROUS FILLED, GRENADE PROGRAM

APPROXIMATELY 400,000 1434 GRENADES WERE FILLED WITH WHITE PHOSPHOROUS.

AIM THE PROGRAM WAS COMPLETED DURING THE SECOND QUAJtTER, FISCAL YEAR 1970. won

b. WETEYE BCM8 PROGRAM .3
4ý

THE NAVY WETEYE BOMB PRODUCTION WAS COMPLETED DURING THE SECOND QUAR.

TER, AND THE MUNITIONS ARE NOW IN STORAGE AT ROCKY MOUNTAIN. ARSENAL. IF

THE BAN ON MOVING THESE TOXIC FILLED MUNITIONS IS REMOVED, THEY WILL BE

TRANSFERRED TO SOME OTHER DEPOT FOR STORAGE.

c. HONEST JOHN WARHEAD PROGRAM
?4

(1) THE PRODUCTION OF THE HONEST JOHN WARHEAD WAS SUSPENDED, DURING

THE SECOND-QUARTER, AND THE COMPMED ITEMS ARE STORED AT ROCKY MOUNTAIN

ARSENAL IN AN IGLOO.

(2) PR=CTION OF THE M139 BOMBLETS WAS CONTINUED FOR A FEV WEEKS,

BUT THE OPERATION OF THIS FILLING LINE WAS, ALSO, SUSPENDED. THESE

FILLED BOMBLETS ARE STORED IN BARRELS IN WHICH SELF-SEALING INSPECTION

PORTS HAVE BEEN INSTALLED. THESE BARRELS OF SMETS ARE, ALSO, IN

STORAGE IN THE TOXIC YARD AT ROCKY MOUNTAIN ARSEKAL.

4. REDISTILLATION PROGRAM

(1) A TOTAL OF 500 TONS OF AGENT WAS REDISTILLED, FOR USE IN ARMY

AND KAYY MUNITIONS, WITH A RECOVERY OF 376 TONS OR A 72.1 PER CENT YIELD.
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Program Review and Analysis July 1970 0

THE REDISTILLATION WAS COMPLETED DURING MARCH 1970, AND THE FACILITY 9+

PLACED INTO A STAND-BY CONDITION. THE AGENT NOT UTILIZED IN FILLINGA

MUNITIONS IS PRESENTLY STORED IN UNDERGROUND TANKS IN BUILDING 1506.

(2) A CONTRACT HAS BEEN ISSUED FOR THE RENOVATION OF TON CYLINDERS

TO MEET ICC SHIPPING SPECIFICATION. IT IS PLANNED TO TRANSFER THE

DISTILLED AGENT INTO THESE TON CONTAINERS FOR LATER SHIP14ENT TO OTHER

STORAGE DEPOTS. THE BRASS PLUGS AND VALVES ON THESE CYLINDERS WILL BE

REPLACED WITH STEEL FITTINGS IN ORDER TO REDUCE THE ABSORPTION OF HEAVY

METAL COPPER ION FROM THE PLUGS AND VALVES.

Z> v
6. TRE FOURTH QUARTER, FISCAL YEAR 1970, OPERATIONS ARE DESCRIBED AS

FOLLOWS:

a. 1055MM, WHITE PMW40MS FILLED, SHELL PROGRAM

(1) A T07AL OF 469,232 105MM SHELLS WERE FILLED WITH WHITE PHOSPH- CHART 2

icOROUS TO COMPLETE THIS PROGRAM DURING APRIL 1970. ALL SHELLS, WHICH

WERE AVAILABLE AT ROCKY MOUNTAIN ARSENAL FROM THE 105M MUSTARD SHELL

DEMILITARIZATION PROGRAM. WERE FILLED AND SHIPPED.
4N

(2) THE LINE OPERATED EXCEEDINGLY WELL DURING THE FINAL MONTHS OF

OPERATION WITH ONLY A FEW PROBLEMS ENCOUNTERED, SUCH AS PLUGGED WHITE

PHOSPHOROUS LINES AND Ali OCCASIONAL LOSS OF CONTROL ON THE HEIGHT-OF-

FILL.

(3) THE FILLING MACHINE, PAINT AREA AND STORAGE FACILITY WERE CLEAN-

ED UP WHEN THE PROGRAM WAS COMPLETED. THE WHITE PHOSP140ROIJS REMAINING

5
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r+
IN THE PLANT SYSTEM WAS TRANSFERRED TO ONE UNDERGROUND TANK FOR STORAGE,

AND ALL OTHER STORAGE TANKS WILL BE DRAINED. ONE CAR OF WHITE PHOSPHOROUS,

WHICH HAD NOT BEEN UNLOADED, WAS SUBSEQUENTLY SHIPPED TO PINE BLUFF ARSE-

t NAL. ALL REJECT SHELLS WERE DRAINED AND THE CASINGS BURNED AND SENT TO

SALVAGE AS SCRAP STEEL. PERSONNEL FROM THIS PRODUCTION AREA WERE TRANS- 41
FERRED TO THE CXU-8O/E AIR FORCE RENOVATING LINES OR OTHER FACILITIES.

b. CNUI-80/E AIR FORCE SHIPPING CONTAINER PROGRAM

(1) THE PROJECT RECEIVED FROM THE DEPARTMENT OF THE AIR FORCE'

FOR RENOVATING THE CNU-W/E MISSILE SHIPPING CONTAINER, HAS BEEN THE

PRODUCT DIVISION'S MAJOR WORK LOAD DURING THE FOURTH QUARTER.- THE

FACILITY PREVIOUSLY UTILIZED FOR THE SHRIKE AND SPARROW CONTAINER

RENOVATION PROGM 15 BEING USED FOR THIS PROJECT.

(2) PRODUCTION WAS STARTED DURING THE THIRD QUARTER. ANO AS PAY CHART 3

BE NOTED, A TOTAL OF 7,839 CONTAINERS WAS COMPLETED DURING THE FOURTH

QUARTER MAKING A TOTAL OF 8,388 CONTAINERS COMPLETED TO DATE.

(3) THIS ORDER WAS RECEIVED IN A PIECEMEAL KANNER. THAT IS. IN

THREE SEPARATE INCRM97S. THE FIRST QUANTITY WAS FOR OstLY 1,002

CONTAINERS. THIS WAS LATER INCREASED TO 7.896 AND. RECENTLY. WAS

INCREASED TO 15,296. THE AIR FORCE FUNDED THESE ORDERS ON THE BASIS

OF $68 PER CONTAINER AND REQUES!ED A RENOVATION RATE OF 180 CONTAIN-

ERS PER DAY.
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(4) AT THE TIME THE FIRST PROCUREMENT/WORK DIRECTIVE WAS RECEIVED,

IT WAS POINTED OUT TO HIGHER HEADQUARTERS. AND TO THE AIR FORCE, THAT

NEITHER THE COST PER ITEM NOR THE DELIVERY SCHEDULE COULD BE MET BY

ROCKY MOUNTAIN ARSENAL. NO FUNDS WERE ALLOTTED BY THE AIR FORCE FOR

ANY PLANT SET UP. THIS MADE IT IMPOSSIBLE TO INSTALL AN EFFECTIVE

SANDBLASTING FACILITY OR A MEANS FOR HANDLING THE ITEMS IN AN EFFEC-

TIVE, MASS PRODUCTION-TYPE. MANNER.

(5) AT THIS TIME. ROCKY MOUNTAIN ARSENAL IS, ALSO. EXPERIENCING

A HIGH OVERHEAD COST. TVIS IS DUE TO THE LOW WORK LOAD AND THE FACT

THAT ANY PRODUCTION ORDER MUST HELP FINANCE THE ENTIRE ARSENAL OVER-

WM INCLUDING COSTS roR MAINTENANCE OF THE POST, SECURITY AND FIRE

PFtOTECTION.

(6) THE CONTAIMM ARE RECEIVED FROM OVERSEAS, AND THE RENOVATION

INCLUDES TWE FOLLOWING OPERATION: M

(9) RD40YING DENTS EXCEEDING ONE-HALF INCH DEPTH OVER A TEN (10) >
SQUJW INCH AREA.

ca

(b) REPAIR, BY WELDING, ANY HOLES WHICH HAVE BEEN KNOCKED INTO

THE CONTAIMER DURING SHIPMENT.

CLEANING, BOTH INSIDE AND OUTSIDE. OF THE CONTAINER BY STEAM.

(d) BUFF, OR SANDBLASTING, OF ALL RUSTED AREAS.

7
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(e) APPLICATION OF A PRIME COAT ON ALL L4RE METAL FOLLOWED BY PAINTING x
OF THE ENTIRE CONTAINER.

(f) REPLACEMENT OF SKIDS, HANDLES OR GROUND WIRES THAT HAVE HAD

EXCESSIVE DAMAGE.

41
RESTENCILLING THE CONTAINER AS SPECIFIED.

(7) A STANDARD, WHICH. INCLUDES PRODUCTION. MAINTENANCE AND QUALITY

ASSURANCE DIRECT LABOR, WAS ESTABLISHED BY THE MANAGEMENT SERVICES DIVI-

SION AT 3.6 HOURS PER CONTAINER. DURING THE PAST MOUTH, THE AVERAGE

TIME AMOUNTED TO 2.93 HOURS PER CONTAINER FOR PRODUCTION DIRECT LABOR 0
AND .6 LIDURS FOR DIRECT SUPPORT LABOR, THUS, TOTALLING SLIGHTLY UPIDER

THE STAUMD. Gi

(8) VERY FEW PROBLEMS HAVE SEEN ENCOUNTERED IN THIS PROGRAM, AND

SOME OF THESE ARE DISCUSSED AS FOLLOWS:

THE MAIN PROBLEM WAS THE LACK OF SPARE OR REPLACEMENT PARTS.

THIS WAS PARTIALLY DUE TO THE LACK OF INFORMATION, AT THE START. CON-

CEMING THE USAGE FACTORS AAO. PARTIALLY, DUE TO THE RECEIPT OF THE ORDERS

ON A PIECEMEAL BASIS. SUFFICIENT TIME HAS 140T BEEN AVAILABLE FOR PROCURE-

ME*T OF PARTS. THE ORIGINAL INFORMATION INDICATED A REPLACEMENT FACTOR

OF 25 PER CENT ON ALL CUSHIONING PARTS. SO FAR, THE PROGRAM HAS REQUIRED

A REPLACEMENT FACTOR OF BETTER THAN 70 PER CENT ON SEVERAL OF THE CUSHION-

ING PARTS. THERE ARE TWO DIFFERENT TYPES OF CONTAINERS, ONE OF WHICH -AJ t

REQUIRES 100 PER CENT REPLACEMENT OF PARTS, THUS, BRINGING THE OVERALL

USAGE FACTOR UP TO THE 70 PFR CENT LEVEL.
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(b) AS STATED PREVIOUSLY, FUND114G WAS NOT AVAILABLE FOR INSTALLING AN

EFFECTIVE SANDBLASTING FACILITY; THEREFORE. ANY CONTAINER WITH EXCESSIVE

RUST CREATED A PROBLEM AND REQUIRED CLEANING WITH AN ELECTRIC BUFFER. THIS

REQUIRED T114E OVER AND A80YE THE STANDARD SET FOR THE FULL OPERATION.

(c) SEVERAL OF THE CONTAINERS STILL CONTAINED LIVE MUNITIONS. THESE

ITEMS MUST BE REMOVED FROM THE BUILDING, TECHNICAL ESCORT DETACHMENT MUST

BE NOTIFIED AND DISPOSITION INSTRUCTIONS REQUESTED FROM HILL AIR FORCE BASE.

(d) DUE TO THE OREDUCTION-IN-FORCE" UNDER WAY, THERE HAS BEEN A HIGH

INCIDENCE OF LEAVE USAGE BY THE EMPLOYEES CAUSING SHORT CREWS AND MAKING

IT DIFFICULT TO WET THE DAILY. SCHEDULED PRODUCTION RATES.

(9) INFORMATION WAS RECEIVED THAT THE TOTAL PRODUCTION WILL RE DE-

CREASED BY APPROXIMATELY 2,000 CONTAINERS FOR RENOVATION. THIS DECREASE

IS DUE TO THE COST PER UNIT; APPOUNTING TO APPItOXIMATELY $90.00 PER CON-

TAINER AS COMPARED WITH THE $58.00 MADE AVAILABLE BY THE AIR FORCE. THE

PRESENT PRODUCTION RATE AND THE LOWERED PRODUCTION QUANTITY WILL EFFECT

AN EARLY COMPLETION. AND THIS DATE IS EXPECTED TO BE PRIOR TO THE END OF

AUGUST 1970. 4h

c. TON CYLINDER DECONTAMINATION CHART 4

(1) ALL OF THE TON CYLINDERS EMPTIED DURING THE GO REDISTILLATION

PROGRAM HAVE BEEN DECONTAMINATED BY BURNING. TOM CYLINDERS CONSIDERED

EMPTY, AND THE PREVIOUS CONTENTS UNKNOWN, WERE ALSO PASSED THROUGH THE

FURXACE FOR DECONTAMINATION.

9
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Program Review and Anaiysis July 1970

(2) THIS PROGRAM WAS COMPLETED ON 16 APRIL 1970, AND THE CHART SHOWS rt (ZA

THE kUKBER OF TOW CONTAINERS THAT WERE BURNED AND DECONTAMINATED TO DATE.

c. ANTIPERSONNEL MINE PROGRAM

(1) AUTHORITY WAS RECEIVED TO DESTROY THE 3.5 MILLILIN MAO ARTI-

PERSONNEL MINES BY RUqNING. A CYLINDRICAL. ROTARY, HEAVY-WALLFO KILN

WAS RECEIVED FROM THE TOOELE ARKY DEPOT AND INSTALLED IN THE FIELD AT

ROCKY MOUNTAIN ARSENAL. TEST OPERATIONS WERE STARTED EARLY IN KARCH

TO DETERMINE TKE REST METHOD OF DESTROYING THE MINES. -4

(2) THE KAJOR PROBLEM WASS COLIVEY111% THE MINES INTO THE FURNACE

WITHOUT CLOGGING UP IRE WIN OF THE PURW-4CE. A BUILDUP OF MINES, I YA '3ý

THIS AJtEA OF THE FURNACE, CAUSFc AN EXCESSIVE DETOMTIUN WHICH BLONS

=VNED MINES OUTSIDE THE FURNACE, THUS, CREATING A HAZA0. rj4E PRO-

CEDM FIXALLY USED, WHIC14 PROVED SUCCESSFUL, WAS THE ADDITION OF TWO

GALLONS OF DIESEL OIL 70 EACH BARREL OF 6,000 MIKES CONTAINED UNDER

FREON. THE 014L CAUSED TitE MINES To IGNITE FASTER AND ELIMINATED IKE

EXCESSIVE BLASTS.

-7
(3) THERE !S A TOTAL OF 550 BARRELS OF MIkES TO BE DESTROYED IN

THIS PROGRAM; AND AT THE CLOSE Or THE qjARTER, A TOTAL OF 388 BARRELS

OF MINES HAD BEEN BURNED. IT IS EXPECTED THAT ThIS PROGRAM WILL BE

COMPLETED DURING THE MONTH OF JULY 1970. ROCKY MOUNTAIN ARSENAL HAS

NOT RECEIVED ANY DISPOSITION INSTRUCTIONS ON THE 4,990 CDU/10 CANISTER$
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LOADED WITH THE X1440 MINES. THESE CANISTERS ARE PRESENTLY LOADED INTO

499 KITS AND MUST BE CONTINUALLY MONITORED TO ASSURE THAT THE FREON

LEVEL IN EACH CANISTER IS ADEQUATZ.
Mon

d. MINOR DEMILITAR!ZATION OPERATIONS

DEMILITARIZATION OF THE 4,000 M126 BOMBLETS, TO,FURNISH TEST SA!4PLES

FOR THE DESIGN E14GINEERS AT THE 7OOELE ARMY DEPOT, WAS STARTED DURING

THE M" OF MAY. THIS OPERATION WAS ACC06PLISHED BY OPERATCits IN FULL

PROTECTIVE SUITS, AND THE WORK WAS COMPLETED DURING JUNE. THE BOMBLET

CASINGS WERE DECONTAKIKATED BY BAKING IN ELECTRIC OVENS.

r4(2) E139 BOMBLETS

THE E139 BOMETS FOR THE LANCE PROGRAM, WHICH KAD BEEN RELD IN A

SMEILLANCIE PROGRAM, WERE MKILITARIZED BY DRILLING, DRAINING AND

BAKING THE CASINGS IN THE EUCTRIC OvENS. THERE ARE STILL SOME E139

SMETS UNDER SMYEILL.W.E BY THE QUALITY ASSURMCE OFFICE.
>

(3) DECONTAMINATION OF AGERT VX 
W

APPROXIMATELY 1.800 POUh0S or AGENT VX, CONTAINED IN TON CYLINDERS

AND IN MUNITIONS, WERE DETOXIFIED AXO ME C&ITAINERS DECCNTAXIKATED DURING

THE MONTHS OF MAY AND JUNE. THE MUNITIONS INCLUDED: FIFTEEN (15) LAND

MIKES, TWO (2) EIGHT-INCH ShELLS AND A 155MM SHELL. THERE WERE THREE (3)

PUTIALLY FILLED TON CYLINDERS AND THREE (3) EMPTY CONTAINERS THAT HAD

PREVIOUSLY CONTAINED VX.
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(b) riE CHEMICAL WAS DRAWN FPCM THE MUNITIONS AND THE CYLINDERS INTO

A DECONTA!4INATION TANK INTO WHICH WATER WAS PREVIOUSLY INTRODUCEDS' AND

THE MIXTURE CHLORINATED UNTIL NO MCIRE CHLORINE WAS TAKEN UP. THE RESULT- clam

ING SOLUTIOR WAS NEUIRALIZED WITH 18 PER CENT CAUSTIC PRIOR TO DISCHARGING

INTO THE CHEMICAL WASTE SYSTEM. THE EMPTY MUNITION CASINGS AND TON CY-

LINDERS WERE SOAKED IN CHLORINATED WATER AND THEN DECONTAMINATED IN THE

TON CONTAIKER DECONTAMINATION fURKACE.

CLOTHING TREATMENT PLANT

(1) INMGWION ORDERS FOR THE ARMY AND RAVY WERE COAPIETEO PRIOR

TO THE PAST QUARTER, AND THE EQUIPMENT WAS CLEAKED UP AND PILACEO IN
-j

STAND41F. DUAIMG APRIL AND MAY, THE C*LY OPERATION IN THE LAUNORY CON-

SISTED OF THE PROCESSING OF CLOTHING FOR THE LOM OPERATIONS, AND NO

PROOLEMS WERE ENCOUKTEqEO.

(2) ON 15 JUNE. A SMALL ORDER FOR IMPREGNATION OF CLOTHIKG FOR THE

ARMY VAS RECEIVED, HOWEVER. THIS OPOER WAS SAALL EPAM TO RE HAKOLED BY

T14E WWK LAUkDRY CREW. THE ORDER WAS COMPLETEO IN JUNE, AND THE CLOTH-

ING SHOULD BE PACLED MO SHIPPED EARLY IN JULY 1970.

f. HYPPAZIRE MISSILE FUEL PROGRAM CHART 5

(1) Aý PLAY BE NOTED, ONLY 262.460 PMDS OF HVDRAZINE WERE BLENDED

TO PROIX)CE AEROZENE-FIFTf FUEL DURING JUNE AND THE QUARTER, WITH A

TOTAL OF MPROXIWELY %Q,000 POUNOS WRING THE EN71RE FISCAL YEAR.

`7777ý
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a =r
NO PROBLEMS WERE ENCOUNTERED, AND ALL SHIPMENTS WERE MADE ON SCHEDULE TO = a

THE DEPARTMENT OF THE AIR FORCE.

(2) A TOTAL OF 16,57S POUNDS OF NJPX" FUEL WAS PRODUCED BY BLENDING

UMSYMETRICAL DIMETHYL HYDRALZINE WITH JP4 MATERIAL. THIS FUEL WAS PLACED

IN DRUMS AND SHIPPED, MAKING A TOTAL OF 26.000 POUNDS THAT HAS BEEN BLEND-

ED AND SHIPPED DUR114G THE PAST FISCAL YEAR.

g. MUSTARD TRANSFER TESTS
ri

(1) IN ORDER TO OBTAIN DATA FOR TRE TASK FORCE EAGLE MUSTARD DEMILI-

TARIZATION PROGRAM. SEVERAL TON CYLINOERS OF LEVIKSTEIV MUSTARD AND TWO

(2) TON CYLINDERS OF DISTILLED MUSTARD WERE BROUGHT INTO THE PLANT TO

DETERMIrt: hN MUCH OF THE AGENT CAN BE PULLED OUT OF 1HE CYLINOM

BY VACUUM, AND HOW MUCH RESIDUE WOULD REMAIN AND REQUIRE BURNING?

(2) THE ORIGINAL CRITERIA FOR THE kV*UXT OF RESIDUE.WAS NOT TO BURN

ANY TON CYLINDERS IN THE FURNACE UNtESS THE RESIDUE REMAINING AMOUNTED TO

NO MORE THAN FIFTY (50) '-#OUNDS. OF THE FIRST FIVE (6) TON CYL INDERS OF

MUSTARD RUN, Two (2) HAD PLUWD EDUCTOR TUBES AND ONE (1) PAD A DEFEC-

TIVE VALVE.

(3) IT WAS FOUND POSSIBLE TO TRANSFER APPROXIMATELY 1,350 POUNUS,

FROM EACH OF THE OTHER TWO (2) CYLINDERS, OUT OF THE 1,800 POUNDS AVAIL-

ABLE IN EACH CYLINDER. A RESIDUE OF APPROXIMATELY 460 POUNDS WAS LEFT

IN EACH CONTAINER. TWO (2) TON CYLINDERS. CONTAINING DISTILLED MUSTARD,

13
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a =r
WERE TRIED NEXT. THE CONTENTS FLOWED WITHOUT MUCH PROBLEM, AND THE

CYLINDERS WERE EMPTY IN APPROXIMATELY FIFTEEN (15) MINUTES EACH.

&AM

(4) ONE CONTAINER, WITH APPROXIMATELY 550 POUNDS OF RESIDUE, WAS won

BURNED FOR FIVE (5) HOURS EFFECTING A WEIGHT LOSS OF 380 POUNDS WITH

APPROXIMATELY 170 POUNDS ASH REMAINING.

(5) SEVERAL TOM CYLINDERS WERE THEN BROUGHT INTO THE THAW ROOM,

AND THE TEMPERATURE CONTROL SET AT 130' FAHRENHEIT. TWELVE (12) OF

THESE CYLINDERS WERE TRANSFERRED WITH AN AVERAGE OF 176 POUNDS OF

RESIDUE REMAINING. THE TEMPERATURE IN THE THAW RM WAS INCREASED
0

TO 170- FAWUUIT, AND FIVE (5) CYLINDERS WERE TRANSFERRED WHEN THE

TEMPERATURE 11 THE CYLINDERS REACHED )45* FAHRENHEIT. THE AVERAGE

RESIDUE REMAINING AMOUNTED TO LESS THAN 100 P0t=. THESE CYLINDERS

WERE BURNED; AND TO OBTAIN CORPLETE ASH, THE TIME REQUIRED RAMM

FROM FORTY-FIVE (45) MINUTES TO THREE (3) HOURS AND AVERAGED ONE (1)

HOUR AND TWENTY-fOQR (24) MINUTES.
t >

h. PHOSGERE TRANSFER PROGRAM

(1) EIGHT (8) TOM CYLINDERS, CONTAINING PHOSGENE AMD STORED IN

THE TOXIC YARD, WERE DISCOVERED TO BE LEAKING. THE PHOSGENE WAS TRANS-

FERRED FROM THESE CYLIUDERS INTO CONTAINERS WITH GOOD VALVES. THIS

OPERATION WAS ACCOMPLISHED IN BUILDING 1501.

V
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o =r
(2) TWO PROBLEMS WERE ENCOUNTERED DURING THESE TRANSFERS WHICH MUST *+

BE CORRECTED PRIOR TO ANY FURTHER TRANSFER OR DETOXIFICATION OF PHOSGENE

ILA ý3IN BUILDING 1501: V
won

(a) FIRST, THE HID MASKS, AVAILABLE TO ROCKY MOUNTAIN ARSENAL, HAVE

DETERIORATED; AND ALSO. THERE IS A SHORTAGE OF CANISTERS AVAILABLE FOR

USE AS REPLACEMENTS. THE SCOTT AIR PACKS WERE ALSO TRIED, BUT ONLY ONE

(1) OUT OF THREE (3) FUNCTIONED PROPERLY.

(b) THE SECOND PROBLEM INVOLVED THE LACK OF EFFICIENCY OF THE BUILD- -4

ING 1503 SCRUBBERS TO REMOVE ALL TRACES OF THE PHIOSSGENE WHICH WAS BEING
0

VENTED DURING THE TRANSFER. THESE SCRUBBERS ARE DUE FOR REHABILITATION

IN THE TASK FORCE EAGLE D041LITARIZATION PROGRAM, AND IT IS NOT PLANNED

TO USE TM UNTIL THIS WORX HAS BEEN ACCOMPLISHED.

1. SPECIAL PROJECTS PROGRAM

(1) TRW HAVE BEEN NO OPERATIONS IN THE SPECIAL PROJECTS AREA

OTHER THAN LAND CONDITIONING AND THE CLEARING AND REPAIRING OF EQUIP-

9 NEXT. FINAL DISPOSITION INSTRUCTIONS HAVE MOT BEEN RECEIVED ON THE ca

MATERIAL AT THE VARIOUS SITES. THE DECISION ON THE DISPOSITION WILL

BE DEPENDENT UPON THE ANALYSIS OF THE MATERIAL LOCATED AT THE VARIOUS

SITES.

(2) EQUIPMENT IS BEING MOVED FROM THE AREA AT SITE NUMBER 3 TO

SITE NUMBER I IN ORDER TO DISCONTINUE THE MANNING AT SITE NUMBER 3

AS SON AS POSSIBLE.

15
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Program Review and Analysis July 1970 0

(3) A SMALL, MULTINEARTH FURMCE WAS RENTED IN ORDER TO RUN EXPERI-

MEWS ON BURN114G MATERIAL AND TO ESTABLISH THE NECESSARY DATA TO ENABLE

THE PROPER DESIGN OF EQUIPMENT FOR ACCOMPLISHING THE WORK REQUIRED. DUR-

wonING THE FINAL TWEKTY-FOUR (24) HOUR TEST RUN, THE ROTARY GRATES MELTED.

AND THE FURNACE HAD TO BE DISASSEMBLED. HOWEVER, SUFFICIENT INFORMATION

WAS GENERATED DURING THESE EXPERIMENTAL RUNS.

7. OPERATIONS PLANNED FOR THE FIRST QUARTER. FISCAL YEAR 1971. INCLUDE

THE FOLLOWING:

a. COMETION OF THE CNU-8O/E SHIPPING CONTAINER RENOVATION DURING

AMT.

b. BLENDING OF AEROZENE-FIFTY MISSILE FUEL. ýj

c. DESTRUCTION OF X1440 ANTIPERSONNEL MINES (TO BE COMPLETED DURING

JULY 1970).

d. OPERATION OF T14E CLOTHING TREATMENT PLANT AND IMPREGNATION OF

CLOTHING FOR T14C AF44T AND NAVY.

ca

MINN DEMILITARIZATION AS REQUIRED.

f. EXPERIMENTAL WORK WITH MUSTARD-FILLED CONTAINERS FOR-TASK FORCE

EAGLE.
4F

8. FOLLOWING IS THE MANPOWER POSITION FOR THE DIRECTORATE OF INDUSTRIAL
L

OPERATIONS:

16
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PERSONNEL WITHIN THE PRODUCT DIVISION DROPPED FROM A STRENGTH OF

206. AT THE START OF THE FISCAL YEAR, TO 110 AT THE END OF THE THIRD

QUARTER. A FINAL *REDUCTION-IN-FORCE" IN JUNE REDUCED THE PERSONNEL TO

THE SCHEDULED AUTHORIZED STRENGTH OF 80 PERSONNEL AS THE FISCAL YEAR 
won

ENDED. 3
41

b. A PROBLEM WITH THE LACK OF WORK LOAD IS ANTICIPATED IN AUGUST

W" THE CNU-80/E RENOVATION PROGRAM IS COMPLETED, UNLESS THE IMPREGNA- r
TION ORDERS FOR THE CLOTHING TREATMENT PLANT ARE RECEIVED SOON ENOUGH

TO ALLOW THE PROCUREINEXT OF THE NECESSARY CHEMICALS FOR THE PROCESS.

c. IT IS ANTICIPATED THAT THE MUSTARD DEMILITARIZATION FACILITY

WILL BE FAR ENOUGH TOWARDS COMPLETION BY SEPTEMBER TO ALLOW THE INI-

TIATION OF A TRAINING PROGRAM FOR THE PERSONNEL IN THE OPERATION'OF

THE EQUIPMENT. TO MINIMIZE SPACES WITHIN THE DIRECTORATE. THE PERSON-

NEL IN THE PRODUCTION CONTROL DIVISION WERE RMED TO A SIWGLE PERSON,

AND THE FUNCTION WAS TRANSFERRED TO THE PRODUCT DIVISION. ALSO, DUE TO

THE LACK OF PROOUCTION LIKE OPERATIONS. THE ENTIRE QUALITY CONTROL DIVI_

SION WAS ELIMINATED.

9. IN Uff"Y. IT IS FELT THAT, UNDER THE ADVERSE CONDITIONS CAUSED BY

A *REDUCTION-IN-FORCE,* THE DECREASING WORK LOAD, AND THE PROBLEMS IN

PROCURING ADEQUATE PARTS FOR THE CRU-80/E RENOVATION PROGRAM ON A TIMELY

BASIS, THE OPERATIONS IN THE DIRECTORATE HAVE BEEN OF A HIGHLY SATIS.
r_1

FACTORY NATURE DURING THE PAST QUARTER.

17
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Director of Logistical Services - Mr. T. H- McElroy (T. lieverett presentlag)

1. SupplX Division

a. Activity in the Supply Division during the 4th Quarter was not too
rushing. However, we did receive 3494 line items; issued 4679 line Items. Co 0 n

and shipped 270 IL** Items for a total of 8133 tons handled. The phoagene
was rewarthoused and to now all contained within the toxic storage yard.
Shipments of the CMU containers continued as fast as they were finished.
We evidently swampod the contractor, however, and now are holding to ship-
seats of 750 per week.

b. During the Quarter our oxcessing program continued but was limited
to the dollars the comptroller determined we could stand as a loss. This
Is confined to the Indirect materials. Direct material* which were already
charged to a program were excessod with no regard to the dollar value because
It did not affect our profit and lose statement. Disposition was made of
quite a number of Special Projects Items after we received ths proper c lear-
ances from Hill Air force Be".

0
2. Procurement Diviston

During the 4th Quarter FY 70, a total of 15 formal contracts were awarded.
Tbase contracts were awarded either through fo~l advertising or formal
negotiation. Vionetarily. they amounted to ok total of $662,541. Total pro-
cur*mut dollars obligated during this Quarter was $300,673. This represents
a total of 898 procurement actions processed for 1,469 line items.

30 21IR2841 Division

a. As depicted an the chart. goueration of a=*** property during the
4th Quarter smount*d to $2.997,117 which to the value of the 6.216 line Itsm*
received. Of this figure. $1,746.353 was ammunition such as 105M bodies.
X55 components. etc. Transfer*. donations and sales were at about the average
for a quarter except that the figure of $6,910.509 expended to strap was
higher than usual. This we* the result of downgrading the remainder of a
Mace Missile trainteg site. There was a large dollar value connected with
this but there was no commer cial or sales value on the its=#.

b. During the quarter we retailed approximately 2,700 Items for $3.124.
We sold 1414 tons of scrap metal for $60.398.

c. It is anticipated that the lot Quarter of FY 71 generation will be
quite a bit lower then the 4th Quarter of FY 70 figure.

J
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0 =r
4. Transp2rtation Division 63

a. Motor operations - The volume of work orders dropped slightly
during the 4th Quarter of TY 70 even though we had an increase in mileage.
We will realize a further decrease in the near future because we received
20 now Ford pickup trucks with automatic transmissions. a C1

b. In the area of rail operations our number of switch*@ for the ,Y.3
4th Quarter was 600 as compared to 808 in the 3rd Quarter. These switchea 4,
are pri=rily for tenant activities.

c Comercial transportation activities remained about the same as in
the 3rd Quarter.

0
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Chief, Quality Assurance Office - Mr. K. C. Clifton

1. During this quarter the Quality Assurance Office performed acceptance

Inspecticn in the following areas:

M60, 105 WP Projectiles

Hydrazinft Blending 
cc 0 n

c. CNU/80 Container Refurbishing

2. The quality of the M60, VP projectiles for the total program is shown

in the viewgraph.

Oven Lookers .41%
Reight of fill defects .31%
Zone weight defects .15%
Other defects .02%

TCrrAL .89%
J

3. Depot survoillence has been c3upleted on all stocks, during which, 0

two (2) Honest John warheads were found to have contamination between the

warhead and the barrier bag. I$* contaminstion has b*on found outside the
berrter bag or in the storage igloo. Surveillance is being conducted
100% each wouth. and daily checks of the igloo are being conducted by
depat perronnel, using rabbits. Verbal instructions from Zdgewood
Arsonal have been given to leave the two contaninstod werhsads in the
Igloo. A rvq1"st for waiver will be processed by the Directir of
Logistical S4rvic*sl support, whtch will &uttoriLo ;,he storage of the
two mservizoable warheads with the servic,eable ones.

4. The air monitoring network ii in full operat0n for w4st4rd de-
composition products and work Is progressing on the &Ism system.
Preliminary tests of the transmission linds and signsl trearment
electronics irill. be performed as soon as whe telephone cabloa have been
installed from Station #6 to the laboratory. This is scheduled for
July 1970. Ab

S. As a resutt of the red,ýctior.-in-forro, two problem areas have been
experienceds

a. The carlosding inspector's poviti.:n w&s ab-olishad in the Quality
Assurance Offico, and the function has been transferred to the Safety

A Office.

20
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PROGRAM RMEW AM ANALYSIS JULY 1970
=r0 =rb. Funds and personnel have not been provided for water and sewage = 00+analysis. Although air pollution monitoring has been well covered, there

lavvbeen no provisions made for water pollution monitoring. The Quality
Assurance Laboratorl is attempting to provide some limited support in
this area, but it is considertd that Project Eagle should provide funds 4A a
and personnel spaces to accomplish this work, because it in the dadl W C11 C1
projects that will be generating liquid wastes as well as those into
the air.

0
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Safety office Mr. Henry R. James

1. A comparison of the fourth quarter safety record with that of the third
LndLcates that a favorable trend exists.

2. This improvement in our accident experience is evident when compared CO 4n M
to RMA "GZKS" target. Annex C to Edgewood Arsenal Fiv* Year Base Program

has a target of a 15% reduction in accidents, injuries and costs in the

previous three year average. RMA has met these requirements.

3# RYA accident experience has also exceedeS AW. target requirements for
FY 70. (Show chart #3).

4. schatulea safety training was accomplished during Us fourth
quarters

Se The following plans for the fourth quarter FT 70 have been ac*WIL&had: 
4

as Safety inspection requLrements. 190

b* Safety training requirements.

as On-the-job training for Safety OffLes staff*

d. IWA Regulation 385-15, Standing Operating ftoceduras, has b"n
published.

C

>
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Management Office - Mr. George H. Lidke

1. Personnel Utilization:

8. The current authorized strength of the installation Is 115 military

and 452 civilians. Five of the 452 authorized civilian spaces are temporary

positions authorized for the first phase of the Special Project demilitari- 41

zation.

b. The actual strength as of 30 June 1970 was 87 military and 462

civilians. However. 11 of the civilians were on leave pending disability

retirement early in FY 1971. 7ne actual military stre"th was made up of

16 officers, I warrant officer and 70 enlisted. The most pressing probleml

in the area of nilitary personnel continues to be the shortage of military

policemen. Of the 25 authorized spaces for the 522d Military Platoon only

13 enlisted were on board as of 30 June 1970. The average strength of the

military police platoon for FY 1970 has been 16. Increased effort ihould

be made by Edgewood Arsenal to hold this unit at Its authorized strength

in order to assure the security required for the current Arsenal operations.

c. A reduction in force was conducted during the fourth quarter. This

reduction was necessitated by the withdrawal of the 105 WP Shell Filling

Program.

d. The current authorization of 447 civilians will be adequate to

meet planned workload scnedules for the first half of FY 1971. However,

if both the K34 demilitarization and the Mustard demilitarization programs

are operated concurrently during the third quarter, approximately 50 additional

personnel will have to be hired. There is also a requirement, presently un-

funded, to impregnate 244.000 one-man sets of clothing. The current authorized

23
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strength does not provide personnel for this operation. Rocky Mountain +=r

Arsenal reconmends that the Mustard demilitarization program be completed

before the M34 demilitarization is commenced. This would allow for adequate

experienced personnel for the demilitarization program and also provide per- con n

sonnel for the clothing impregnation order.

a. The expressed policy of Munitions Command and Edgewood Arsenal has 41

been that Rocky Mountain Arsenal would be allowed to fill all vacancies jjp

within the authorized strength of 447 and also authorized adequate temporary

spaces to meet scheduled requi, nts. If this policy is changed to freeze

hiring, a serious problem of lack of adequate skills will occur which could

cause slippage in the demilitarization schedules. r* 0

2. Cost Reduction Program

During the Fourth-Quarter FY, Cost Reductions mounting to over $200,000.

were submitted to Edgewood Arsenal for validation. These submissions bring

the total cost reductions for Fiscal Year 1970 to S234,400., or 81% of the

established goal of "1.,99,000. This achievement of cost reductions in spite

of a significant reduction in workload And workforce, and during a period of

continued changes In the Arsenal's programs, is considered to be an excellent

effort on the part of Arsenal managers to control costs. The goal of $289,000.

established at the beginning of the fiscal year was based upon a programmed

sales budget of approximately$18,000,000. whereas this program was reduced

by higher headquarters to $10,000,000.

3. Lessons Learned Program

One Lessons Learned was submitted during this quarter.

24
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4. Work Measurement Program 0

With the reduction of the workforce directed by higher headquarters,

this program has been curtailed to give primary emphasis to establishing

standards for direct labor and for maintenance work orders. This policy 0 OCI

will continue for FY 1971. '.43

S. Direct Labor Effectiveness: 
4)

3>

Direct labor effectiveness for the fourth quarter, as well as the

entire fiscal year, has continued to above 90% effectiveness. During

May and June increased effectiveness has been realized on the CHU 80
-4

pr am due to methods changes and the receipt of sufficient parts to

assure completion without re-handling. 0

6. Non-pr*ductive Labor:

3,079 hours of non-productive labor was recorded during the quarter.

The non-productive labor was kept at a minimum by efficiently r*assigning

personnel to current projects. However, the lack of sufficient orders

necassitAted the 3,079 hours until the reduction in force actions were

completed. The hours reported were from Quality Control and Product

Division where personnel couid n ot be reassigned to current operations.

7. Project "GENS4:

Slippage occurred in two areas - Cost Reduction and Project DIMES

(Work Measurement). The cost reduction goals of number of cost reductions

and dollar value were not met, (the Arsenal attained 81.1% of goal) because

the goals were established based upon a considerably higher planned level

I 44,a
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of operation. The Work Measurement goals of 100% coverage of all

indirect labor by standards, either engineered, work sampling, or

statistical, cannot be met with the current authorized strength of one 1
0 0 C1

work measurement analyst. Rocky Mountain Arsenal can continue to

provide direct labor standards for all productive and maintenance

work.

0
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Comptroller - Mr. V. T. Butoff

1. Operating Gain or Loss - Rocky Mountain Arsenal shoved a very good
financial position as of 30 June 1970. The operating gain vas $2,799,
compared with a gain last year of $2,709.

2. Overtime CLsta - A total of $5,590 vas returned for the 4th Qýtarter-
$9,000 for the entire Fiscal Year--& little better than 10% of the amount 3

authorized by Edgevood Arsenal.

3. TDY Travel - Rocky Mountain Arsenal did better in terms of utilizing
travel authorization. Last year vas the first attempt at budgeting
travel and we uti3Azed only 50% of the amount allocated.

4. ProJected Sales - 7here a" four big areas: CNU 80 Repair, Clothing
InMgmation (Marine& and Army), Task Force Eagle and Disposal Operations. a

5. Project GEM - The overall comparison on GEMS for the Fiscal Year to
as follows:

NUMN
SA 99%

6. Sayinfis Bonds - By 30 June 1970, Rocky Mountain Arsenal had 90%
participation. As a result, ve am getting a gold star on the flag vhIch
is an avard for five comwcutive years of over 90% participation.

27
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ROCKY HOUNTAIN ARSENAL

OPERATING GAIN OR LOSS

FY 1970

REVENUE $10,073,742

COSTS $10,070,943

OPERATING GAIN s 2,799
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ROCKY MOUNTAIN ARSENAL

OVERTIME COSTS

FY 1970

4TH QUARTER FY TOTALS

LmT ACT LKT ACT

SEA $20,100 $14,360 $83,050 $72,753

f.'O:I-SEA 0 0 0 133

NON-DOD (REIMBURSABLE) 0 150 11086

TOTALS $20,100 $14,510 $ 83,050 $73,972

BALANCE OF $5,590 AUTHORIZATION WITHDRAWNG

29
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ROCKY NDUNTAIN ARSENAL

BY TRAVEL FY 1970

ANNUAL ACTUAL BALANCE Z UNDER
BUDGET 1ST 12 MOS 30 JUNE 70 UTILIZED

C01-1,1AIMING OFFICER S 2,670.00 $ 1,851.43 $ 818.57 30.7

POST INSPECTOR 600.00 497.03 102.97 17.2

JUDGE ADVOCATE 100.00 9.52 90.48 90.5

SAFETY 3.694.68 3,703.04 8,36) -

PERSONNEL 10,966.00 10,300.70 665.30 6.1

COMPTROLLER 1,155.00 1,064.50 90.50 7.8

PROTOCOL - - - -

nVIAGEIIENT OFFICE 2,508.25 2,169.E7 338.58 13.5

ADJUTANT 110.00 110.00 100.0

SURGEON 500.00 5.00 495.00 04910

SECURITY 2,042.00 1.754.34 287.66 14.1

QUALITY ASSURA111CE 3,715.00 3,712.22 2.78 .7

DIR, INDUSTRIAL OPS 3,535.10 3,546.79 11.69

DIR, FACILITIES 2,484.75 1,797.75 687.00 27.6

DIR, LOGISTICAL SERVICES 12,500.05 4,802.15 7,697.90 61.6

TOTALS %e$46,580.83 $35,214.14 $11,366.69 24.4

30
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ROCKY MCUNTAIN ARSENAL

PROJECTED SALES

1ST QTR FY 1971

AMOUNT

(IN THOUSANDS)

1. CIIIJ-80 REPAIR $ 400

2. CLOTHING IMPREGNATION 100

3. HYDRAZINE BLEVNG 20

4. DEPOT ACTIVITIES (0914A) 56

5. DEMILITARIZATION (TASK FORCE EAGLE) 110

6. DISPOSAL OPERATIONS 100

7. FA14ILY HOUSING 5

8. SUPPORT OF TFILMITS AND SATELLITES 40

9. OTHER PRODUCTS AM SERVICES 13

$1,844
31
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ROCKY MOUNTAIN ARSENAL

SALES

4TH M FY 70 (cumuLATivrr.)

PROGRAMED
PROGRAM AMOUfff ACTUAL VARIANCE

(IN THOUSANDS)

1. M34 GRENADE 450 450 -0-

2. REDISTILLATION 327 327 -0-

3. HYDPJL71NE & SPECIAL PROJECTS 228 219 9

4. FILLING NAVY MUNITIONS 238 258 (20)

5. HONEST JOHN WARHEADS 948 970 (22)
-n-6. P14 BURSTER PROGRAM (CANCELLED) 64 64 w

7. O&MA AND OTHER ACTIVITIES 995 1,769 (774)

8. DECON TON CONTADERS 272 265 7

9. 105mm 00FILLED SHELLS 1,457 11998 (541)

10. M34 CLUSTER, MUSTARD & OTHER DEMIL 2,882 2,254 628

11. SBB SURVEILLANCE & DEfilL 150 140 10

12. SUPPORT OF IDLE CAPACITY 1,156 888 268

13. CHU 80 (1378) REPAIR ORDER -0- 340 (340)

14. RETROACTIVE PAY RAISE -0- 132 (132)

TOTAL- ov 9,157 10,074 (907)
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ROCKY MWTAtN ARSEM

COMWID OBJECTIVES

PROJECT GEKS

RESP014SIBLE OBJECTIVES MUVBER PER CENT

ELEMENT SCHEDULED SLIPPED ACCOEPLISHED

tw EA RM mu EA RM mu EA R14

CUIEF ElIGINEER - 1 4 - 100 100

DIR OF FACILITIES 3 4 4 - Inn jrn Igo

DIR, IfM OPEPATIONS 5 4 1 - 100 1111,

DIR, LOGISTICAL SERVICES 10 1 13 1 IM 100 100

QUALITY ASSURA111CE - - 4 - - 100

SAFETY OFFICE 2 4 6 Iro irin 1110

COi1PTROLLER 8 1 100 100

-1;-,ý'IAGEIIENT OFFICE 11 3 4 4 2 64 100 50

ADJUTA11T 9 2 3 2 78 100 100

SECURITY OFFICE 1 3 100 ino

PUBLIC INFOMATION OFFICE 100

POST INSPECTOR 1 100

TOTAL 41 34 40 7 2 91") 100 94
33
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ROCKY MOUNTAIN ARSENAL

C(XiiNM OBJECTIVES

PROJECT GEMS

4TH QTR

AIMSM SMEA S111UR1.1

SCHEDULED 48 34 42

COE-PLETED 41 34 38

PER CENT ACCONLISHED 85 100 90

34
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Civilian Personnel Office - Mr. Kenneth E. Hickman

1. The following Indicates program accomplishments in the Civilian Personnel
Program for the fourth quarter, FY 1970:

a. t1in

(1) Strength: Strength continued to decline from 591 at the end of the
third quarter to 476 at the and of this quarter. A breakdown of personnel
actions completed since 6 March 1970, date of general RIF notice, through
30 June 1970 is as follows:

Nr of employees ress6Lgned or changed to lower grade
in lieu of RIF 82

Wr placed io Dol) and Other Federal Agencies: 48

Pr separated by retirement 24
4

ResLguatian-RIT (for other employment) is

RIF - Croup I & 11 employees (9 declined offers for
continued employment) 13

RIF - Teru employees 26

Other Loseea

TOTAL ACTIONS COMPLETED 216

(2) Position and Pay Management.:

(a) One hundred percent review of p0*tti0ft8 V49 accomplished by the end Oppof the flecol year.

(b) Of the 268 positions reviewed by supervisors this quarter 18.7 percent Ca
were audited by the Civilian Personnel Office. Because of the low pvrcentage
of review (or the first three quarters, due to the Position Classification
Specialist vacoocy. only 12.8 percent were audited this Fiscal Year.

(3) Disciplinary Actions: One disciplinary action was recorded during
the reporting period. An employee of the Security Office was suspended for
three (3) days for being absent without leave (Al-&).

(4) &uArda- A total of 17 formal awards were presented to deserving
employees during the quarter. Although no objective to established for tocal
awards, this figure represents 3.0% of the average number of employees LA i,

A Vv.
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receiving awards for the fourth quarter. The Department of the Army ever-
age for the fourth quarter of last fiscal year was 4.1%. A breakdown of 0
awards is indicated below: Ca r+

SSP QS1 OPR OVIER

Fourth Quarter 1 0 8
Total FY 70 42 15 6 29

CP 0 0
Total monetary awards granted for the Fiscal Year total 19 SSP Awards to
Wage Grade employees for & rate of 6.6% ef the average WG strength and -)7J
36 SSP and QSl awards to Class Act employees representing 12.6% of the
average Class ý.ct strength for the Fiscal Year. Some improvement in the
imbalance of me. tary awards between Class Act and Wage Grade employees was
noted during the fourth quarter wnen 5 WC SSP awards for a rote of 2.4% and
4 Class Act monetary awards for a rate of I.6Z based on and of quarter
strength were approved, Eight of the 17 formal awards approved during the
quarter were Certificates of Achievement.

b. PtomlM" Reactions* 0

(1) Sick Leave: As expected, sick leave usage continued to be high
during the quarter because of the major RIP which was effected during this
period. Usage increased from 21.2 hours per e=ployee for the third quarter
to 24.6 hours for the fourth quarter. This excceds the DA goal of 15.5 hours
by 9.1 hours. The recent legislation pernitting credit of unused sick leave
In co"mtLng retirement annuities was again publipized durLna the quartet
but appears to have had little effect since many %.f the employees affected
by the RIF war* not aliSible for retirement and could see no advantage In
conserving their sick leave. It It hoped that, since the current RIF has
been completed. that sick leave usage will decline during the ojxt quarter.

(2) Voluntary losses: Seventeen (17) voluntary looses occurred during
the quarter for a rate of 29.8 per 1000 employees. DA objective for the ic
fourth quarter is 17.2 per 1000. This to a direct result of the major RIF
affected during the quarter. These nVloyees resigned for other emplo)ment
which offered better long-range job security.

(3) SuAgestion Program:

(a) Submissions:

COALS ACTYAL
C TV _1V MIL

Fourth Quarter 39 6 40 9
Total FY 70 176 23 Los 29

The Department of the Army submission goal for military and civilian sugges- ttions was again exceeded. This to considered especially noteworthy because
of the disruptive effect and adverse impact on employee morale experienced
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0
during the quarter as a result of the major reduction in force. Almost .0 n

0
half of the total workforce was affected in some way when approximately V+

=rIII RIF notices were Issued on 10 April. The annual submission goal of
275 per 1000 employees was exceeded with a performance of 349 per 1000
for military suggestion submissions and 290 per IGGO for civilian suggestion
submissions.

(b) Adoptions:
en

Ist Yr Savings Adoption Goals Adoption Actual
Coal Actual Civ Mil Civ Mil

fourth Qtr 6500 $ 9769.87 10 2 10 1 ,t
Total FY 70 26,000 63,042.87 45 6 56 5 3P

go Department of the Army objective has been established for tangible sav-
ings. The goal reflected above to a local one based upon the adoption goal.
The quarterly civilian suggestion adoption goal was met on target. The
military adoption goal was not met. The Civilian suggestion adoption per-
formauc* of 88 per 1000 substantially exceeded the DA annual goal of 70 per
1000. The annual military rat* was 60 per 1000. Total annual benefit& per
$1.00 awarded mounted to $23.22. a substantial increase over the previous
quarter's $9.21.

(c) SuX&estions on Hand: The najority of suggeattons continue to be
processed within the 20 wcrk-day tisw tram as evidtaced by the fact that
12.2% civilian suUestions and 6.97. military suggestions remain on hand
at the close of the quarter against & DA objective of 20X.

(4) Grievances and Appeals: Three appeals were filed during the quar-
ter as a result of the reductire in force. Two appoots are peading at MONS
the Denver Region. U. S. Civil Service CcamLssica, and one to being pro-
ceased through Department of the Atoy channels. One appeal filed last
November in which this installation was upheld at intermediate command
level to now pending at DA.

IL 4k
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Equal Enlq_ment Opportunity - Mr. Fred P. Goeritz

1. Utilization of minority groups decreased during this quarter. With the

decrease of the workforce by 116 employees, from 578 last quarter to 462 this

quarter, the utilization of minority groups decreased from 29.4% to 27.5%.

The percentage of Negros in the workforce decreased from 9.2% to 8.7%. This

figure may be compared with the 4% of Negros in the Denver Metropolitan Area,

which Is the recruiting area for the Arsenal.

2. There are a total of 69 women employed on the Arsenal or 14.9% of the work-

force. This does not Include the women employed by the Dispensary. The Arsenal

has 73 handicapped people presently employed. -3

3. During this past quarter, the Commanding Officer, Civilian Personnel Officer. C,

Federal Women's Coordinator, and the Equal Employment Opportunity Officer.

attended a Department of the ArvW regional seminar on equal employWnt opportu- (AJ

nity. The four EEO Counselors attended a three day Counselor's Training Course

conducted by the Denver US Civil Service Commission.

4. The Civilian Personnel Officer, Federal Women's Coordinator, EEO Colinselors

and EEO Officer have been drafting the Equal Employment Opportunity Plan of >

Action for FY 1971. It Is planned to have it published during the coming

quarter.
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Post Surgeon's Office - Dr. Maurice D. Gaon

1. Project "GEMS". No Project "GEMS" slippages.

2. Project "LF-CW' (Long form Effects AnticholLnesteraso Agents). Addition-
al equipment has been received and is on hand, however, delivery of the new
LIG's has been deferred to early Septesiber 1970. EEG performance has been
discontinued pending completion of now cages and return of authorization of
expenditures by Edgewood Arsenal. Money already available was terminated
due to the end of the fiscal year. and return of funds already made available
is expected momentarily.

3. Status report an Project "LZACW to date:

I-Jan---26-Jus 70 23 Apr 69- 26 Jun ZO
Id

Total number of tests completed 42 226

Total amat or participating 40 152

Total aml -r day studios completed 30 135

Total number aigbt studies completed 12 85

Total number *" ad personnel 29 100

Total number control personnel 12 53

Total k r tests completed of exposed persoonsi 30 148

Total r tests completed of control persommal 12 78

4. One EEG Technician (Trainoe) hired 28 Jun 70 is currently m loaned labor to
soother Department. One Technician is currently at gdgowood Arsenal for
advance trainiag.

ca3. Support continues to be furulob*4 to nearby Ft Carom in cAmducting Blood
CRE's for personnel assigned to operation "UD VATw.

6. The Rrr just completed. caused an increased number of partial examinations
along with added laboratory tests.

7. Statistics of injuries are presented to attached charts. Workload of
emergency medical care has been markedly reduced.
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Adjutant's Office - 2LT John D. Reynolds (CWO P. Goalee presenting) C 01+3

=r
1. Military Fanily 0+ fle.

a. Occupancy rates were 10017. for both adequate and Inadequate housing.

b. A Seli-imlp program was initiated to help allay the Costs 01
taining the buildings and to allow more funds for equipment and maj-- mAin-
tenance items. The hoped-for expansion in the number Of 11nit3 had to be W 0 M
postponed again because of fund shortages.

2. Kill -nd...............
.4. .'CV_;011nC1 IL-kitAtAfOll.; f0i-CV-4 .1 t-UrLjIlmcnL in 4,,;1 c1i;triklLion,

and delivery continues to be spasmodic. An entire reorgarization of Lite
Adjutants Office, which included the abolition of the Mail and kezord3 and
Military Personnel Divisions and 0-c combination of all elemonts into one
administrative unit under thv /,djucant., should free enough people to permit
the resumption of rer.ular mail bervize before the end of July. r

b. Cl,&.;. !icd tviv -Iv,,CntralIZC,1 to allow more efficient employment.
of i-cr.1ot4i.%.I. !., linear feet of classified files were disposed of in
the process. This action will permit more time to be devoted to military pub-
lications, records management and imait distribution. V

0

3. Military Personnel: I
During the quarter enlisted strength in:r"sod from 53 as of 31 March J

to 5;*as of 30 June, 1970 for the HQ Company with an authorized strength of
70. The Military Polite Platoon which is authorized 24 enlisted porpona*1
decreased from 21 as of 31 March to 13 as of 30 June. 1970. There were no
si&*LfLc4ant change* In the attached personnel. for Lite Lscort and Disposal Det-
schmont, the US Army Dispensary and for meteorological atipport.

b. Officer strength during the quarter, in;rested from 14 to 16 officers
assigned. five loosei; sn4 no known gains are cont"lated for the Ist Qtr.
FY 71. 

>

4. sPVkJ.A1 -,1ý-I'A.'J"
All ý,pecial Sarvif-ca activities have experienced increased participation

during the quarter. Ravenues f rom Lite iswtmmtn?, pool ba va excvvded the expected
$2600. and are stLLI oming tek. (,rantt from Lite Artity (,-titral Velfdre Fund of
$2500. for salaries anJ $600. (or mai:-Eenon,o adsure aolven:y through the rest
of the season and readiness for the next.
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Security Office - ILT Terry A. Mc Cann

1. RMA experienced one adminigtrative security violation during FY70,
it occurred during the second quarter. We had no security violations
in FY69. During FY71 increasing emphasis will be placed upon reducing 4A :3
the number of classified files on hand thereby reducing the exposure to 0 tn
security violation situations. We hope to get back on the Zero Defects
track in this area. 71)

ýSv
2. With the removal of the bulk phougene from open fields and placing 4'
it within the toxic storage. we no lorger require any waivers to the
security standards prescribed by AR 190-3. We do still have three valid
exceptions to that regulation, however.

a. The continued storage of Category 11 bulk agent in the existing
refrigerated one-story brick building (Bldg 741) in lieu of the igloos
prescribed in the regulation.

4

b. The continued storage of Category II munitions (M-34 clusters) in
transitory weather protection shelters within the barbed wire enclosed
restricted are& in lieu of the prescribed Igloos. 0

c. The continued storage of bulk agent within the existing barbed j
wire fence in lieu of an FE-6 fence. During the first quarter FY71 this
fence will be brought up to "-6 specifications.

d. All of the above have been combined under on* exception,
FSZ-AHMWI-69.

3. During PY70 security guard strength varied considerably. We started
the year with 32 authorized civilian guards and the 522d M? Platoon
(Service) which has remained understrength all year. Its present strength >to down to 12 enlisted men. Last July aoFroxiqmtely 35 military policeman
from Ft. Bragg, North Carolina were on temporary duty here. They were
replaced by a like number of Tech Escort personneL fros Idgewood Arsenal Wuntil 11 November. In December our civilian guard authorized strength
was increased to 71 and by the and of January we had these people trained
and on the job. The 30 June reduction in force reduc*d the figure to 62.
The last two months of the year saw a steady decline In strength because
of resignations. In other words, the socond half of PY70 was marked by
con&Ldtr&bLe turmoil in the guard force and much time spent in intensive
training, some of the man gained in December and January were lost in
the June RTY. We are currently training 11 replacement# assigned on
28 June. A twelfth man assigned has since resigned. As of the and of
the year, the overall strength picture was an follows:
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01 July 1969 30 June 1970 0

Civilian Military Civilian Military
OFF EH 6fF F EH

Authorizoid 32 1 24 62 1 24
Assigned 32 0 20 62 0 12

Present for Duty 31 0 18 62 0 12 AA Z)

Attached 1 38

Totcl present for
duty 31 1 56 62 0 12

Total all personnel present for duty: 1 July 1969 - 88
30 Juno 1970 - 74

4. During the quarter, 27 security clearaLces for access to classified
information were granted bringing the year's total to 164, compared with 255
during FY69. The decreasing arsenal strength Is well reflected in the m
decline of security clearances granted. No security clearances were sus- 0
ponded or revoked. Fifte*u Dossiers were reviewed bringing the year's total
to 148, considerably more than the 77 In FY69. A high proportion of the
*ulisttd personnel assigned to the arsenal are reviewed for possible
assignment to Special Projects, but the number accepted has declined. 0
Twenty-&Lx SMI inspections were cozducted during and after duty hwirs. One
hundred twtnty-five of these inspectLcus were conducted during the year; q
this compares favorably with the 135 conducted during FY69. Eighteen
security briefings were conducted during the quarter, 143 persons were
debriefed. and 95 Individuals were tested on safeguarding classified infor=&-
tLon.

5. Provost Marshal activities duritg Cho quarter resulted to 46 apprehon-
slons, 206 for the year, compared with 127 in FY69. With the reduced popu-
lation on the arsenal and a larger security force, it is obvious that icsecurity guards and military polLcs have been more active. Tw*nty-six
people were brought before the US Commissioner in Cho last quarter. 23 were >
convicted. Of the 96 brought before the Commissioner during the year, 82
were convicted. Wo hundred seventy-nine privately-owned vehicles were
registered during the quarter. Only 1530 were registered during the year,
cos"red to 3335 in FY69. At the end ef the year 2102 privately-owned
vehicles war* reSLstered with the Security Office to be operated on the
arsenal, compared to 2864 a year ago. There has been a rather steady
decline since the high point of 3873 at the vnd of the second qu*r*.er,FY6$.

6. RMA continues to be a popular pla-7e to visit; 24,400 came through the
gates durleg the fourth quarter, bringing tho year's total to 67,822
compared with the 60,258 in FY69.
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7. Two hundred forty-one security badges were issued during the quarter,
575 during the year. Four hundred eighteen identification pictures were 0 =rtaken bringing the year's total to 3147 compared to 3808 in FY69. One = CR0+hundred four fingerprint cards were prepared durirg the quarter, 460 were
prepared during the year.

S. Government property in the amount of $98.00 was reported lost or Cstolen during the quarter, and $141.00 worth of private property was W 0 CS
reported lost or stolen. No Government or private property was
recovered. FY70 has had our poorest recovery rate of any year recorded.
This has been due in part to the considerable time lag between discovery
of loss and reporting the loss. 1 4'

r 0
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Headquarters Ccm7andant - Captain Peter D. Kaunitz 0 ".3

a =r1. We following activities wm accomplished by Headquarters Ccmpany
and the 522nd Military Police Platoon during the Fourth Quarter, FY 9ý0
70. 

01

a. Troop billets have been Improved with the addition of new (A M
bunks. 

won

b. 11* Arsenal Color Guard represented the Arsenal in Aurora's 70Gateway to the Rockies Parade and led Cawerce City's Memorial Day
Parade.

c. The unit supply system has been reorganized with an eye
towards supply ec=M arxi a better Identification of costs.

d. The 522nd Military Police Platoon has formed a pistol
tesm.

2. Planned objectives for First Quarter, FY 71 are as follows

a. The 522nd Military Police Platoon's pistol tew will
participate bi the Provost Marshal General's Trophy Pistol Tem
14atch In September.

b. Both the COMOM and the Platoon will begin a new PY
trainIm cycle.

"W"WA *A"%"W*
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40Post Judge Advocate - Captain Michael C. Abrahm, Jr.

1. During the Fourth Quarter of PY 1970, this office conducted the
following activitl". a 0

a. Military Justice.

(1) 7be Post Judge Advocate van defense counsel for two enlisted
men trIW by Special Court-Martial at Pitzalmons General Hospital.

(2) The Post Judge Advocate'vas counsel for three enlUted men
wbo were respondents In AR 635-212 board proceedings at Pittaimons General
Hospital.

(3) CIna Article 15 punlahtnent usa imposed.

b. Claim. Two claim filed under the MlItary Persorral and
Civilian Ekiployeen' Claim Act we: pvk*=ed and paid.

a. Military AffMrs. Ore report of survey was coWleted. Two other 0
ripm-te of mmm" wom received and am now pending.

d. Training. 7be office ocaplated an trainir(; for military per-
soeval scheduled for FY 1970. The office conducted a class for civilian
joamd *, the claw covered the subjects of arrest and apprehension,
soomb &N sqlxurv, carrying firearm, and. the use of fiorce.

e. lagal Assistance. 7he office disposed of 98 legal assistance

2. The office plans. the fol1owIM activities for the next quarter.

a. 7he office win apprise the Provost Marshal of all recent Supreme
Court cases which affect lax enforcement activities.

b. In addition to the regularly scheduled lecture on Personal
Ccmaerclal Affairs, the office win initiate a program of consumer
education. 7he office will distribute written mteriale on such subjects
as the new Feideral Wage OarnIalrent statute, Truth In Lmdlng, and auto-
mobile sales.

45
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Poet Irvq,)ector - Captain Peter D. KaunItz

1. An Planned obJectives for the Office of the Post Inspector for the
Fourth Quarter were ccmpleted. In conjunction with the Annual General
Inspection, LUM Security Support Agemy perfamed an Annual Physical man
Security Inspection and a Counterintelligence Inspection was conducted
by Region IV, 113th Military Intelligence Oroup.

2. Planned objectives for PUvt Quarter, FT 1971 include cmducting
schadulad and nar"wleduled inspections as required.

0

rAJ
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Public Information Offine - Mr. Paul E. M.:!Domwll 420:

1. Informatioa Activities:

a. In mid-April, due-ag the ill-fated Apollo 13 Vlight, a voluntary 4A :3

release via made to aLU lo--al newspapers aLnd televisi=/r,941'o staticna won

7
conoerning the blending of the fuel for +Jw spaaear&fft at Rocky Mountain

Arsenal. A32 T7 stattioas requested permission to film the bydrazinn

plant and, on a pool arrawment, one ate.-or rtermisl t-i 1c tht >

filming. Zfforts to arrange for a personal. appe%r&n,:% at R14A of

Denver astronaut, Jack Swigert, failnd.
4

b. 16mbere of the news media were iuvite4 to atteDd tbe preseLta-

'3C;1 V
tion of the NYPA's Grand Av%rl for Vre Pre. nUor. ty BG Zre.n M. Greha 0

Jr., 00, XXON. ftwee TV stations rnspoindel &:--d U-ýrnad orit good film _j

c. Ccuoinity w.vspapar covqr*V was gl*mn to tbe rresent.4ti2a of

the Sug8estion Pro&rm Zvýellen* pl"%m ',,) Mrs. Connie Mae.in, Progrsm

Coordinator, by U. S. Haproesettative Dons6il 3. Bro".zonz luring the

Armed For<*s Day remprI.-Iom at tbe O".-I"ro' ^.14h.

d. A minor contrvv rty axt-m wben a-- AP v-'!- rt,ýry -.Uld ca

Color&do Beallb Depw"lzmut, v4re "167;rrAl av%y at tbot

gate* vben they at.too--pted u gttl W.,er aLzrip.4. A ýelay Izz higbor

beadquartera in obtaining apprcnral for this ýýcrdllc&%!on tr!gserel this

story. A eleared stAtement. v&s (riven 4.be newd nalia CL:2-tro.

a. Other vcluatu7 news emplcý-.,e- %we-ris, Lw_." Sbaar

reoeiving the Army &wart plpque fer Ex,%'blixýrvio.. fr,-a

COL Carer, and CM Cerax's filan.: -vlolt tvý M.

4T
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A featars story too--erai= tho, F-Ire eduiations0- a

television chs- 1 concs'tti= put:l

tions and the AMC Sa-felj Digert. 4A a

co 0 M

2. CommunItz Relatinas Actj*rltis-i:

a. The Commader/Deputy Cc=&n1erj:*Vi-.y f.:,r Do-mill zvpres-rted Pei

the Arsenal at nuse.mus wsVrg9/f-jactioa#.

b. A rtoeptioa for mIlItary &:.I -Ia%,!Ar# ct' the :ccWx%!11,y

v" hosted on Armed For--*s Day.

0. Eq Co furn1shad a ao1or g%uuq azd tbe ri-va Department. a float

In Aurora's Third A,=ual *Gateway to the Ro-Wes LTC Sbear
V

v" a guest on the rayieving sUrA. 0

1

d. Tbe Canwading Offlicor was pr1wipal spealver fýr tba C-=er-o J

City 11 -,rial Day Celebration. Nq Co fur:dsboi a :alor g,:&.-4 and the

nre Department furnishal a f1cft',# f %ý the jarVe.

st. Mr. V14r;*.or T. B-at--ff, Are4n.,%1 C=rtrrL,-!r, V%# el.* -. A,+t tv tlv,

presidor.,^y ef UA Den-pr Cb&p**r tj! ths AmriýLr.

Comptrollers.

f. A total ef 21.5 Scy arA girl, a-. ýVe vi4 75 :.P&4*ra usAd

tka Ar"ca:. t,,r §..-,

g. AreAr.@:. t-y a g-m-.ip fr:c *tA-Abor

governme. Waty.
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ROCKY MOUNTAIN ARSENAL

105 SHELL W P FILL 476

-THOUSANDS FY 1970 470

400- 400

300- 255 -300

200- 247 PRODUCTION ORDERS -200

TOTALING 470,000

COWLETED IN APRIL
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-100
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ROM MOUNTAIN ARSENAL

HYDRAZINE
FY 1970

MILLION
POUNDS

1.5- DELIVERY"ON CALVAS RFQUIRED

Z6aooo* JPX BLENDED

I.Q-

.5. BLENDINC 5364) 644 644 -.519
TO DATE 40 DEFINITE SCHEDULE

A NORMAL ACTIVITY 500,000 LBSIQUARTER
157 350
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ROCKY MUNTAIN ARSEVAL
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FY 1"71
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ROCKY 14OUNTAIII ARSENAL

DISPOSAL DIVISION'

(IN THOUSANDS)

1ST OTR 21D PTR 3RD OTR 4THQTP

PROJ ACT PROJ ACT PROJ ACT PROJ ACT

4- ATION'S $ 1, C 87 1,598 2,465 E.38C 2,500 5,9C5 3,50n 2,997

DISPOSITION OF

EXCESS AND SUPPLUS

PROPERTY

TRANSFERS $186 151 1,070 C70

DONATION 113 23 357 107
7SALES 5.J2 80 274 M

EXPENDED TO SCRAP 3,953 619019

TOTALS TO DATE

FY 69 FY 70

$2,227 GEINERATIONS $17,902

551 TPAUSFERS 2,077

368 LONATION 597

937 SALES 1,114

EXPUDED 13,863

powill 6ulaq77- 7-ý,
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ROCKY MOUNTAIN ARSENAL

111SPECTIONS/P.EPAIR

AUV - VIIE - P&U EQUIPFENT

FY 70 *INSPECTIONS REPAIRS TOTAL

1ST GTR 320 708 1,028

2,2 QTR 34G 681 1,029

3RD OTR 311 837 1,1118

4TH OTR 324 652 976

INSPECTIONS INCLUDE PREVENTIVE MAINTENANCE SERVICINS,
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ROCKY MOUNTAIN ARSEHAL

FREIGHT TRAFFIC

FY 1970

i,O. OF WBOU1.0 NO. OF OUTBOUND
PL? 10i) SlilPl-:Ei'o'TS POWtDAGE SHIPME:STS POUNDAGE

1ST CTR FY 70 265 1,723,860 14G 3,120,077

24J QTR FY 70 296 1,741,920 228 7,727,093
3L QTR FY 70 263 1,954,367 236 7,040,840

4TH OTR FY 70 318 4.401,716 231 7,147,298

J, A
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ROCKY MOUNTAIN ARSENAL

ACCIDENT COMPARISON

39 VS Q FY 70

3RD 9 4TH 9

TOTAL RECORDABLE ACCIDENTS 2 1

(INCLUDING DISABLING INJURIES)

TOTAL DISABLUNG INJURIES 0 0

TOTAL COST $4,728 $2,659

AVERAGE FIANNING STRENGTH 620 595
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ROCKY MUNTAIN ARSENAL

ACCIDERT REVIEW

FY 70

HIA 'GUIS" TARGET RNA

1967-C9 AVG. 15Z RErUCT101 OF PRE- 1970 1. , QTR

CIVILiAN AND MILITARY VIOUS 3 YEAR AVFPAGE MIULATIVE

TOTAL RECORDAIDLE tCCI-IJ'rJ%7S 9.6 8.2 8.0

(INCLUDING DISABLING IfiJUPIES)

TOTAL DISABLING INJURIES 9.8 8.2 1

TOTAL COST - DWILING Ii.-JU"RIES $54.742 $46,530 $15,090

r- PROPERTY DA'?W"%,E
AMV Dfu"ME NAL

REF: ANNEX C, TO EDGEV100D ARSE,

- FIRST-AID CASES FIVE YUkR BASE PROGRM, ITENi

NO. 1, PAGE 11-32
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I 1 7-1-

ROCKY MOUNTAIN ARSENAL

PliA ACCILliff EXPr.RIB,CE VS MIC TARCETS

FY 70

t.tC I LENIT/ I NJURY py.ý AMIC SAFETY TARGETS*

FRECUENCY RATES (NOT TO EXCEED RATES LISTED)

ACTIVE APj'rY PERSO.'INEL 0 25.83

WY MOTOR VEHICLE 2.19 2.43

APZY CIVILIA11 0.87 0.96

RUVA FY 70 EXPOSURE MILES DRIVEN 1,3C103.290
MILITARY MAN'-DAYS 35,663

CIVILIAN IIANI-HOURS 1.151,955

A1,C STATISTICAL WARY OF ACCIDENTS MAY 1970
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ROCKY MOUNTAIN ARSENAL

SAFETY TRAINING

TITLE OF COURSE NO. ATTENDING NO, OF HOURS

PROTECTIVE MASK TRAINING 591 22

SAFETY ORIE11TATIONS 20 2

SUPERVISORY SAFETY TNG 39 4 (Two

SESSIONS)
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ROCKY MOUNTAIN ARSENAL

OPERATING GAIN OR LOSS

FY 1970

R 'Ul

EVEN $10,073,742

COSTS $10,070,943

OPERATING GAIN $ 2,799
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ROCKY MOUNTAIN ARSENAL

OVERTIME COSTS

FY 1970

4TH OUARTER FY TOTALS

UIT - ACT LMT ACT

SEA $20.100 $14,360 $83,050 $72,7153
"0,','-SEA 0 0 0 133
11011-DOD (REIMBURSABLE) 0 150 1,086

TOTALS $20,100 $14,510 $83,050 $73,972

BALANCE OF $5,590 AUTHORIZATION WITHDRAWN.
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ROCKY MOUNTAIN ARsrNAL

SALES

4TH QTR FY 70 (CUMULATIVE)

PROGRPMED
PROGRAM AMIOUNT ACTUAL VARIANCE

(IN THOUSANDS)

1. M34 GRENADE 450 450 -0-
2. REDISTILLATION 327 327 -0-

3. HYDRAZIIIE & SPECIAL PROJECTS 228 219 9
4. FILLING NAVY MUNITIONS 238 253 (20)
5. HONEST JOHIN WARHEADS 948 970 (22)
G. M4 LURSTER PROGIWI (CANCELLED) 64 64 -n-

7. MIA AIND OTHER ACTIVITIES 995 1,769 (774)

S. DECON TO;l COON'TADERS 272 265 7
9. 105mm 01P)FILLED SHELLS 1,457 11998 (541)
10. F34 CLUSTER, 1'.USTARD & OTHER DEflIL 2,882 2,254 628
11. SBB SURVEILLAi 150

'ICE & DEMIL l 4 0 10
12. SUPPORT OF IDLE CAPACITY 1,156 888 268
13. CNU 80 (1378) REPAIR ORDER -0- 340 (340)
14. RETROACTIVE PAY RAISE -0- 132 (132)

TOTAL 9.15.7 10,074 (907)
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ROCKY MOUNTAIN ARSENAL

PROJECTED SALES

1ST OTR FY 1971

(IN THOUSANDS)

1. CIIU-80 REPAIR $ 4,00
2. CLOTHIM IMPREGNATION 100
3. I!YPRAZINE BLEUDING
4. DEPOT 81%CTIVITIES (MIA) 56
5. DEMILITARIZATM'i (TASK FORCE EAGLE) 110
F. DISPOSAL OPERATIONS ino
7. FANILY HOUSING 5
3. SUPPORT OF TE,':A.*,ITS MID SATELLITES 40
9. OTHER PRODUCTS AND SERVICES 13
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ROCKY MOU.'JAIN ARSENAL

TbY TP,',\'LrL FY 1971

A,;8:UAL ACTUAL F I U,.*:CE Brlcp
PUDGET 1ST 12 ".02 3P -JI!,*.E 70 UTTLIZET,

CM"7--'IDING OFFICER 20-1.91 S 1,351.43 15 7 319 .7
ErrPOST 1ASPECTOR. Al. on 497.,n3 l)"2 9 7 17 .2

JULGE ADY00"ITE C. .0 P, 9.54.
SA F M 3, C94. C3 3,7o-.).n4 8.30

1;ýIfjcMo 10,3nn.70

C6::PTIROLLER 1. 155. 61 1,9611.5n 90. eq 7 .30

PROTOCOL - - -

VANAGEVEKT OFFICE 2, 50C. 25 2,1CM7 3p 3 R , 5 1-31 13.5

ADJUTANT 110.00 - 110,010 100.9t

S IL! R C E ON 500.00 5.09 495.00 99.n

SECURITY 2,042,00 1.754.34 287.66 14.1

Q U A L I T Y A S Slu" NIC E 3,715.00 3,712.22 2,73 .7
PIR, M -

"DUSTRIAL OPS 3,535.10 3,546.79 11.69
DIR, FACILITIES 2,4011.75 1,707.75 GS7.gkf% 27.6

DIR, LOGISTICAL SERVICES 12,500.05 4,802.13 7,697.01 61.6

TOTALS $46,580.83 $35,214.14 $111,366.69 24.4
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ROCKY MOUWAIN ARSENAL

CGI'0.71.3 ONECTIVE.;

PROJECT "GFt'Sm

SIM
46 FY V FY 40 FY

43 32 34 31 42 95

nr)CO."FUTED 111 71 311, 4ý 39 01

PEP, CUT ACCCOTLISFED 5 087 Inn. 99 nn q cý
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ROCKY MOUNTAIN ARSENAL

U S SAVINGS BONDS PROGRAM

PARTICIPATION 30 JUNE 1970 -,- 90%

A'r,'A Rb S

GCLD STAR (FIVE YEAR AMARD) FM MINUTE MA.'l FLAG

SECRETARY OF THE ARMY CERTIFICATE FOR 7 YEARS OF OVER SOZI PARTICIPATION

LITHGGRAPIJED PRINTS FOR THE DIRECTORATES FOR OVER 757 PARTICIPATION

COITIANDER'S SPECIAL CITATIO!l FOR OFFICES ATTAINING 7504 PARTICIPATION
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ROCKY :'OUNTAIN APSMIAL

rTR FY 7"

.1*;,i F.7- 11. 1 TAPY c I I I., F T rjT L

115 5F 7

7

IIICLUnE';

LEAVC PF!IDII:n PETtRrp,r':T,

30 SFP 177-1 115 452 5F7
EC L" 7.1 115 P Ic 2 5 C 7

pewI14 Suieq
juewnoop 944 jo Allvnb

ails
044 oz onp 91 il -ooizou-'Ids

141 u'941 MID 99col 91
'Owl WIIJ 044 41 :33tiON



ROCKY 11-OUNTAIN ARSENAL

CIVILIA:l PERSONNEL PEOUIRMENTS
*RequimmenU do wt q=1 the fa2lovizz
umýýd rxabable orders: 244.,000 1-caa
sets for L--rt&mtiom; ;boageme de=il; PCTUAL R F r,'l I I E!-! E IT IS
La=e p1lot ardar. ---

* . a .0 0 * .a 0 0 0 0 0 9 . 3-^- JIJ.: 70 30 SEP 7n, 31 EC 70 31 M".P 71
M-1-! :TS- "NVISION'

I " va Yt Z 1 1'4' E 2 2 2 2
G?CO%TANER 22 - -

W-T1.!I"G TREAMINT 3
7 'RD E M, I L 22 4 F

r r G

55
IVT S I Vi''i OVERNFAD S

T07611 PRODUCTS DIVISION 82 82 112 1

ýUIALITY ASSURt".NCE 2 5 25 30
C2. S!.:0%ETY GUARDS 39 3n, 39 39

COMAIM NIB STAFF 93 C9 S11- 89

PIR OF IND OPERATIONS 4 4 4 4
DIR Ctc FACILITIES 118 120 120 120

DIR OFF LOGISTICAL SERVICES 101 95 95 95

*TOTAS 462 L152 452 4-03
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POCKY MOULTAIN ARSS"AL

CCST PEM10:6; PPU1P(,"*

(1% T%OU A':-)S OF rr)LL,',P-,)

rv 1 FY 72 Tf' L

UY F:UL 13 3

',PT-'2 -to-T 11-#PMVLf .. i JS

C.'7. ' rJ1 PPOPEPTY 1 J F. PPEP i" T 172.1

TOTALS

T- T;*,L FY 1M r-N1

rýT GCAL A%C1111ULD t'11.1
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ROCKY MOUNTAIN ARSENAL

-13AS-E -LABOR FORECAST VS ACTUAL
THOUSAND (Direct Labor Hours) THOUSAND
HOURS FY 1970 HOURS
80 -80

60 -60

40 ORIGINAL FORECAST) -40

lqli ý__
20 REVISED FORECAST------_.ý ý aagaaa- aaa-aaa, 20

0 0
S N D i am i
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ROCKY MOUNTAIN ARSENAL

DIRECT LABOR
PERCENT

EFFECTIVE FY 1970
110- -110

105- -105

100- -100

95- -95

90- ý9r

85- -85

0
i A S 0 N D J F M A J'
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ROCKY MOUNTAIN ARSENAL

NON PRODUCTIVE DIRECT LABOR HOURS
THOUSAND FY 1970
HOURS 

59136
-5

4s360

4 -4

3- 2,901 -3

2,550 2tO68
2- -2

1422

328 298 lea 652 654 943

0 @- 1 11 11 r o
j A s 0 N D J F N A
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ROCKY MOUNTAIN ARSENAL

PEDUCTION IN Ft-'#'Rt^.E ACTIVITIES

FY 70

2 OF
I :PER
:1"OL WORKIFORCE

PLACED 11; DOD & OTHER FEDERAL AGE!*:CIES 40
SUPARATLI, LY HTIP.Eflf."f 2b
11 'S; r)%AT 10.1-P IF (FOR OTHER U.'PLOW1113)
RIF - M-1UP I & 11 ELPLOYIES (9 DECLINED OFFrRS FOR

CO'.'Tl::UED 01PLOYMENIT) 13
RIF - TIP.'-! PlPLOYrES 26
OTHM LOSSI'S 5

TOTAL SEPARATIONS 134 2 15 5

U-PLOYCHS REASSIG!.'ED OR CNUXED TO LCI-,EP GRADE
1:11 L I EU OF P I F 82

TCTAL ACTION'S CO."PLETED 216 41.1
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CIVILIAN PERS. MGT- KAKAGEMENT ACTIONS
S. S. PA.

STRENGTH
1000 r,1,021

W 6:

800. 8 4-
21

600 12

400 (61
200- G 5

S 4-
3-

0 2-
1 2 3 4 2' 3' 4

0,FY 69 Fy 70 1 1 2 2 3 '4
DISCIPLINARY FY 69 FY 70

4 ACTIONS OTHER AWARDS NO QSI THh)

9 0. R R. 40# END OF -FY

O.S. 1.2- 6

O.L T- 0 -
1 2 3 4 1 i i ý 1 2 3 4

TY69 FY70 FY 69 FY 70
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CIVILIAN PERS. MGT- EMPLOYEE REACTIONS
VOLUNTARY LOSSES20- SICK LEAVE GOALK LtEE

16. 30.
25-12 0IGOALV
208.
15-

4- lo.
01 

5-1 2 3 4 1 2 3 4
FY 69 FY TO 0 1 2 3 4 1 2 3 4

I If 34 SUGGESTION FY 69 FY 70
904 SM- PROGRAM GRIEVANCE a APPEALS
75- 5-

60. 4-
ADOPT. 4"+
GxGOAL45

SUB. G.

ADOPT. G.

0 1 -2 3 4 1 2 2 3 4 1 2 3 4

FY 69 FYTO FY 69 FYTO
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ROCKY MOUNTAIN ARSENAL

EGUAL EITLOYMENT OPPORTUNITY PROGRM

FY 1970

839 AMSENAL STPEXTH
KID

722
.687

599 578

578 600

v 462
';GJ 400MARITY GROUPS

(32.7D (30.6%) (30.9'^') (29.7%)
2 9 4 /00')40 200

l.'EGR0 (27.5%) (127)(9.5z) (9.1%) (9.3.0) (9.2'"-) (9.2/0
(8.71) (40)

0
.1 2 3 4 1 2 3 4

------- ---- FY 190 ----------- ----------- FY 1970 -----------
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ROCKY MOWITAIN ARSENAL

SECURITY PEPSOWEL STRENGTH

FY 1970

1 JULYIS 30 JU!;E 70

CIVILIAll MILITARY CIVILIP1 MILITARY

OFF EM OFF EM

32 1 24 62 1 24
0 0 12

J"Ic 'E 32 20 G2
Pf"%' 18 G,)"1' 31FOR DUTY 0 0 12

1 38

L 'T1SEf:T
P"',ý' . .TY 31 1 56 62 0 12

T i L L P E R S 0! E L
FOR DUTY --- I JULY C9 - SS 30 JUNE 70 74
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ROCKY MOUNTAIN ARSENAL

PROVOST KARSHAL ACTIVITIES

1ST QTR 20 QTR 3rl) QTR 4TH OTR TOTAL

APPPEllEJlST,O.?lS
FY 1970 .74 55 31 46 20F,

FY 1969 34 24 43 C' 127

APPEARANCES BEFORE US C%TIISSIOI;ER

FY 1970 35/31 23/18 12/10 216/23 96/S2
IFY 1969 12/10 14/14 24/17 18/15 C8/5r,

VEHICLES REGISTERED
FY 1970 57" 261 447 n

249 15-

FY 1969 745 920 946 724 333-5,

TOTAL REGISTEREP VEHICLES ON POST

FY 1970 2,762 2,432 2,646 2102 2102

Fy 1969 2,660 3,303 3,046 22-64 2864
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ROCKY MOUN"TAIN ARSE14AL

PHYSICAL SEC_w"PITY ACTIVITIES

1 S T nk* IT P 2.3 QTR 3RD GTR Ulf M TOTAL

V;**%-:IT PROPERTY LOSSLS

FY 1370 %S 75/0 14/0 S 710 ýjs/o 184/0
ry 1969 $21%3/218 so/o. $ 0/0 W/0 798/231

Pi.1V1'jTL PROPERTY LOSSES

FIJI 1137,01 $30610 $74/3 $10/0 141/0 531/0
týy l9cno MGM $175/0 $25/9 1/0 385/9

--A
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ROCKY MOUNTAIN ARSENAL

INTELLIGENCE ACTIVITIES

1ST QTR 211D QTR 3RD ON 4T.11 OTP TOTAL

SECURITY CLEARANCES GWITED
FY 1970 48 64 25 27 164
FY 190 31 40 73 106 215 5

DOSSIER REVIDIS

FY 1970 32 78 23 15 148
FY 1969 11 12 22 77

Sill INSPECTIONS

FY 1970 35 28 36 26 125
FY 19G9 30 32 35 38 135

A
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ROCKY MOUNTAIN ARSENAL

PHYSICAL SECURITf ACTIVITIES

1ST QTR 20 QTR 3RD QTR 4TH QTR TOTAL

VISITORS

FY 1970 17,50G 12,608 13,308 24,400 67,822
14,447 14,227FY 1969 15,402 16,182 60 -2 53

SECURITY BADGES ISSUED

FY 1970 161 117 56 241 575
FY 1969 134 80 1,784 121 2,119

IDENTIFICATION PICTURES
339 779FY 1970 611 411.) d.,147

FY 1969 507 332 2,124 84 SO 3,808

INIGERPRIIIT CARDS
79FY 1970 139 138 104 1160,

FY 1969 83 114 115 155 467
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